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Abstract

This article explores the stimulation of innovative behavior within organizations, with a
particular focus on cultural aspects. Innovative behavior is defined as the ability and willingness of
employees to generate and implement new ideas in practice. The paper examines both individual and
collective levels at which innovative behavior emerges. To establish the theoretical framework, models
of organizational and national culture (Schein, Hofstede, Cameron & Quinn, among others) as well as

definitions of innovative behavior are applied. The research methodology is based on a literature review
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and the analysis of international case studies (Toyota, Google, IKEA), which allows for the integration
of theoretical and practical perspectives. The analysis reveals that key factors for stimulating innovative
behavior include psychological safety, knowledge sharing, transformational leadership, and the
management of diversity. At the same time, the influence of national culture can either support or
constrain innovation - for example, in contexts characterized by high hierarchy or fear of mistakes,
innovative behavior is less likely to develop. In conclusion, the paper offers recommendations for
organizations: creating an error-tolerant environment, encouraging employee creativity, developing
mechanisms for knowledge sharing, and taking national cultural characteristics into account. The article
argues that innovative behavior in organizations is not merely an individual trait but a dynamic process
rooted in cultural context, ultimately shaping organizational sustainability and competitiveness.

Keywords: Innovative behavior; Organizational culture; National culture; Psychological safety;

Leadership.
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